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1. INTRODUCTION 

 

This is a proposed strategic plan for solid waste management (SWM) in Lavushimanda to guide 

all solid Waste Management in the District. It was noticed that the SWM was not sustainable 

because of lack of a dumpsite and inadequate equipments to use to collect Solid Waste in all areas 

of the District. 

 

For the Council to properly collect, transport, and dispose of waste and to operate the equipment 

as well as the Temporal Dump site or refuse bay a system particularly taking into account the 

management, technical and financial capacity of the SWM need to be in place. 

 

An assessment was carried out-on the practicality and the sustainability of the current SWM in 

Town as well as on human health and the environment, it was noted that the current SWM system 

in Lavushimanda is inadequate and this has been impacting on the aesthetic of the Waste 

Management activities by Lavushimanda Town Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2. MAIN COMPONETS OF THE SWM FRAMEWORK 

 

 Waste Collection and Transport 

 Waste disposal 

 Institutional Aspects 

 Finance and Cost Recovery 

 Legal Aspects 

 Training and Capacity building 

 Community awareness and participation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

3. DETAILS OF THE COMPONENTS 

 

3.1.WASTE COLLECTION AND TRANSPORT 

The initial focus of the SWM plan and the main immediate priority for stakeholders will be to 

increase the collection coverage and therefore take more waste away from the exposure of people. 

This will reduce potential public health impacts and increase revenue for the Council provided the 

fees are collected. The following are the short term recommendations: 

 Improve the reliability of the collection service. 

 Improve on vehicle maintenance. 

 Increase waste collection coverage. 

 Improve waste collection from markets by providing bins. 

  Assess private sector interest in waste collection if need arise. 

Improve the reliability of the collection service. 

It is essential that the waste collection  service  be  reliable so  that  the  impacts  of  waste are 

reduced and waste generators are more willing to pay the  fees charged. This will focus on more 

effective route planning, ensuring fuel availability and improving maintenance arrangements to 

ensure a reliable service can be provided to clients and sustained. 

In addition as the collection coverage increases and new clients are signed up, The Section will 

have to improve the data management on clients and their waste collection service hence the need 

for a simple computer database. A fully functioning database should be designed as simple as 

possible to ensure efficient linkages with the current financial system in the finance department 

The main items to be recorded in the data base are: 

 Information on how much waste is collected 

 An indication of when waste was collected 

 The agreed days /time of waste collection 

 The date when the service agreement with the client expires 

 An up-to-date list of clients and addresses. 

 Details  of  payments  made  by  the  clients  linked  to  each  specific  invoice,  so,  when 

chasing debts,  the council can  be clear to  clients on  the amount of  debts owed and  the 

corresponding dates when the clients had been invoiced.  

Improved planning on the collection routes will have the following benefits: 

 More effective use of fuel, crew time and vehicle maintenance. 

 Ensuring   the collection vehicles take full loads to the disposal site thus improving on 

efficiency of operation. 

 It will help the clients know in advance when waste will be picked up. 

 



 

 

Improve vehicle maintenance. 

An improved system of maintenance of the vehicles for waste collection will have to be planned 

and implemented to reduce the downtime of vehicles. The current situation is such that a vehicle 

has a breakdown or its normal full service time is due, it has to stop working and a memo has to 

be prepared for the requirements which take a long time when signatories are not available 

impacting on the reliability and efficiency of service delivery. 

Increased waste Collection Coverage 

Though the refuse collection vehicle’s capacity will be increased, signing up too many clients in a 

short space of time may potentially have problems providing a reliable service to all clients. It is 

however important that the collection coverage be increased on a step-by-step basis so that the 

reliability of the service can be maintained.  The PHS will cross-check the existing clients with the 

data base of registered businesses in the finance department to identify priority commercial 

enterprises that do not receive a collection service and visit them if need arises. 

Improve waste collection from markets. 

Markets produce considerable amount of waste and currently the Market has one wheelie bin. This 

has posed a  great  challenge as  the waste  is  not organized  and takes  time  to load  in  the 

vehicles, impacting  on  efficiency  and  the situation at the CBD is that the few bins are positioned 

in front of the shops and they get filled in few days the recommendation is more bins are needed 

at the CBD. 

It is important that midden boxes be built were possible and bins are provided at each market for 

Organized collection of waste. 

Assess private sector interest in waste collection. 

The capacity and interest of the private sector needs to be strengthened over time so that it is able 

to provide some SWM services. Information from the interested companies is required and a 

meeting to discuss potential plans and roles in SWM.   

3.2.WASTE DISPOSAL 

Although the immediate main priority for SWM is to focus on waste improvements, there is need 

to improve the current dumpsite. This will  involve putting up  a barrier, personnel and  use of  

equipment to  push  the existing  piles  of waste  to  create more  space  for incoming waste. It is 

important to assess whether to fence the existing site or move to some new areas. 

Recycling and Compositing 

Recycling and compositing will reduce waste for collection and disposal, therefore reduce waste 

management costs. It will be important to engage recycling companies to take up consumables 

such as plastic bottles and paper. 



 

 

 

3.3.INSTITUTIONAL ASPECTS 

Specifically the following institutional tasks will be implemented: 

 Strengthen link between SWM and Finance Department. 

 Zone the District into Waste Management Zones 

 Present Contact and Terms of References to Full Council 

Strengthen link between SWM Unit and Finance Department. 

As the SWM function grows, it will be important for more support to be provided to the PHS and 

the immediate priority is for support in the area of financial management. 

Zone the District into Waste Management Zones 

The District will need to be divided into Zones for the purpose of waste collection.  This will 

promote efficiency and accountability. 

Present Contract and Terms of References to Full Council 

The Council will have to sign a contractual agreement with Terms of References.   This will ensure 

that there is a binding agreement and ensure reliable service delivery by Company. These will have 

to pass through full Council. 

3.4.FINANCE AND COST RECOVERY 

The  central component  of  the  SWM plan  is  the  major improvement  that  is  required for  the 

finance  and cost  recovery system.  For a reliable and sustainable service to be provided, it is 

finance and cost recovery for system.  a reliable  and sustainable  service  to be  provided, it  is  

essential  that  revenues   cover  the  cost  of  service.   Major  improvements  are  needed  in   fee 

collection,  charging, invoicing  systems  and information  databases  to  strengthen the  financial 

system related to SWM. 

 In particular the following tasks will have to be included: 

Improving the fee collection rate 

Opening and strengthening the procedures for SWM account. 

Improving the fee collection rate 

The PHS and Finance  will work on a simple computerized data  management system related to 

SWM  and  make  proposals  of  new  procedures  needed  to  improve  fee  collection  to  ensure 

availability of resources to run the PHS efficiently and effectively. 

 



 

 

Opening and strengthening the procedures for SWM account. 

At present, revenues collected for waste management are not covering costs of SWM.  It has to be 

supported by the main account making planning and service delivery difficult and inefficient. The 

following activities need to be carried out for improved financial management related to SWM. 

Opening a Separate account for SWM 

Ensuring that all fees paid for SWM are transferred into the SWM account. 

The target is for the SWM account to be able to cover costs: 

 For fuel after 6 months 

 For casual labor after 12 months 

  For maintenance of SWM vehicles and equipment within 12 months. 

 

3.5.COMMUNITY AWARENESS AND PARTICIPATION 

One  of   the  key  criteria   for  the   success  of  the   future  waste   management  system  is   the 

participation of  the  waste generators.  This include their agreement to pay for the service and 

their participation in the collection arrangements (this is important to ensure the efficiency of the 

service,  such  as  placing  bins  outside their  property at  the  agreed  times  and  waste separation),  

as well  as  general awareness  raising  to reduce  poor  practices, such  as  dumping, managing 

expectations on increase in fees  and expected timescales of improvements in services. 

The following awareness methods will be used: 

 Community meetings to Capacity Build the Community on Legal Aspects and Importance 

of Paying waste fee. 

 Special organized clean-up events 

 Public Notices 

 Educational activities in schools 

 Use of the local radio. 

In the short term this will focus on building a relationship with existing clients to ensure their 

continued participation and payment of fees. 

4. Detailed action Plan for SWM 

Action Responsibility Comments Time Frame 

Appointment  of  the  

SWM  Financial  

focal   point person 

 Finance Department Help track payment 

records 

JAN, 2022 TO 

DEC, 2022 



Develop  

computerized  data  

base  of  client,  waste 

collection  data and  

financial  payment  

information 

PHS This will ensure track 

of records and 

efficiency. 

JAN, 2022 TO 

DEC, 2022 

Review list   of 

existing commercial   

clients and identify 

short – list of key 

clients that will 

receive extra attention 

for SWM. 

PHS Scrutinize the list and 

list clients with 

special attention. 

JAN, 2022 TO 

DEC,2022 

Continue to ensure 

the proper 

implementation of the 

system of monthly 

fuel allocation in 

advance. 

PHS/ 

ADMINISTRATION DPT 

This will ensure 

efficiency of Waste 

Collections 

 

Plan and   implement   

new invoicing   and 

receipt system to 

strengthen the 

financial data 

management system 

on SWM. 

PHS/Finance Dept This will ensure 

Accountability and 

Compliance of 

Premises in need. 

JAN, 2022 TO 

DEC, 2022 

Continue   to   revise    

and   improve   the    

planned collection 

routes   as new clients   

agree to   waste 

collection. 

PHS This will ensure 

efficiency of Waste 

Collection.  

JAN, 2022 TO 

DEC, 2022 

Join the  waste 

collection  teams for  

part of  a day’s 

Waste collection 

route on a   regular 

basis  (e.g.  every  2 

weeks)  to  check  the   

efficiency  of  the  

collection methods, 

check fuel use, etc. 

Carry out monitoring 

of waste collection by 

visiting selected 

PHS This will ensure 

efficiency of Waste 

Collection team. 

JAN, 2022 TO 

DEC, 2022 



clients within a few 

hours of a collection. 

Lobby for donations 

for SWM. 

PHS To help scaling up 

programs for solid 

Waste Management 

Programs 

MANAGEMENT 

TO DECIDE 

Put up barrier at 

Dump site and assign 

personnel to the 

disposal site to direct 

vehicles to the place 

to dispose the waste. 

PHS/F/ Works/ PO To ensure that there 

is security and to 

keep away 

scavengers at the 

Dumpsite.  

MANAGEMENT 

TO DECIDE 

Discuss   the    

protective   equipment    

needs   with collection 

teams and purchase 

enough equipment for 

the one operating 

team. 

PHS/ Finance Department/ 

P.O 

To ensure efficiency 

of procurement of 

PPE in advance. 

JAN, 2022  

Conduct medical 

check-ups for the 

collection teams 

before there are 

engaged 

PHS / HRO To Ensure that all the 

collection team are 

fit for service. 

Every after six 

months. 

Maintenance of the 

Solid waste 

Collection  Vehicle 

PHS/ADMINISTRATION 

DEPT/ WORKS 

To ensure efficiency 

Collection of Waste 

JAN, 2022 TO 

DEC, 2022 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

5. Proposed terms and conditions to govern SWM 

 

 All payments shall be made only in the first week of the month for that month. 

 All premises shall be required to have at least one approved refuse bin. 

 No premise shall be allowed to dispose of waste anywhere without the approval of the 

council, neither shall a premise be allowed to hire for collection and disposal of waste a 

company or individual not certified by the council. 

 No premise shall be allowed to keep/dispose of refuse by way of digging pits or in any 

receptacle not approved by the council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


