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USAID Local Impact GovernanceProject (USAID Local Impact) is a five-year project that supports the

decentralizationagendaof the Republicof Zambia(GRZ). DAI GlobalLLC implementsUSAIDLocalImpactand

helpsthe GRZ builda subnationalsystemof governancefor devolvedservicedeliverymore responsiveto citizen

needs. The programis partneringwith nationalandsubnationalauthoritiesto achievethe overallgoalof helping

Zambia strengthen local governance for improved service delivery . This goal is being achievedby

stimulatingcitizen engagement,expandingthe capacitiesof local authorities (LAs), and capturingknowledge

throughlearningandsustainability.

USAID LOCAL IMPACT GOVERNANCE PROJECT

PROJECT GOAL: Help Zambia build up a subnational system of governance for devolved service delivery 

that is more responsive to citizen needs.

IMPLEMENTER: DAI Global

PERIOD OF PERFORMANCE: November 2020 ðMay 2027 

GEOGRAPHIC FOCUS: Covering 34 districts across three provinces namely: Central, Eastern and 

Muchinga

PROJECT CONTACT: Wilfred K Mwamba, Chief of Party

E-MAIL :  Wilfred_Mwamba@localimpactzambia.com

PROJECT SUMMARY

Citizens improve their collective skills to effectively assess service -delivery needs and 

performance and constructively engage with the government - Local Impact is 

specifically working with local organizations to raise citizen and civil society awareness of their 

rights and responsibilities and build their capacity to participate in the planning and prioritization 

of visible service improvements and strengthen the demand for improved governance. OBJECTIVE 1

USAID Local Impact Governance Project (USAID Local Impact) is a project that supports the 

decentralization agenda of the Republic of Zambia (GRZ). DAI Global LLC implements USAID 

Local Impact and helps the GRZ build a subnational system of governance for devolved service 

delivery more responsive to citizen needs. The program is partnering with national and subnational 

authorities to achieve the overall goal of helping Zambia strengthen local governance for 

improved service delivery . This goal is being achieved by stimulating citizen engagement, 

expanding the capacities of local authorities (LAs), and capturing knowledge through learning and 

sustainability.

The sub-national governance system becomes more responsive to citizen needs, 

generates, and accountably expends revenue, and improves service -delivery outcomes: 

- The project is specifically helping councils to establish participatory mechanisms for citizen 

engagement and building their capacity for cross-sector dialogue, planning, budgeting, maximizing 

locally generated revenues and effectively managing these resources.OBJECTIVE 2

Capturing knowledge for learning & sustainability : The project is dedicated to ensuring that 

lessons learned and best practices in decentralization and service delivery are captured and shared 

with decentralization stakeholders in government, civil society, and the private sector. Local Impact is 

establishing a Learning Lab to serve as a resource for these stakeholders, establishing networks of 

organizations working to strengthen decentralization, sector devolution, and service delivery. The 

website is https://www.lgazambia.org.zm/hub/aboutOBJECTIVE 3

PROJECT BRIEF

NATIONAL OFFICE 

Stand No. 2374/B, Zambia 

National Farmersõ Union 

Building, Ground Floor, 

Luska Show Grounds -

Zambia

CENTRAL PROVINCE

Plot 21, LungwebunguStreet,

Kabwe - Zambia

EASTERN PROVINCE

Plot No. 2031, Hill View Office 

Park, Great East Road,

Chipata - Zambia

MUCHINGA PROVINCE

Nambuluma Road, 
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Chinsali - Zambia
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DID YOU 

KNOW

IDPs are backed by 

Laws such as the 

Urban and Regional 

Planning Act No. 3 of 

2015; the Local 

Government Act No. 2 

of 2019; and the 

National Planning and 

Budgeting Act No. 1 of 

2020?

Legal Framework for IDPs

The legal framework for Integrated Development Plans (IDPs) is

establishedby the Urban andRegionalPlanningAct No. 3 of 2015. This

Act mandatesthat local authorities must initiate the formulation of an

IDPwithin six months after a new council is elected .

The creation of these plans involved meetings with various groups,

includingcommunity leaders,governmentofficials,and businessowners.

The plans are designed to run for 10 years and will be reviewed

and updated every 5 years.
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Public -Private and Public -public 

Partnerships (PPPs)

VPromote PPPs to jointly fund and implement development projects.

V Identify and apply for grants from governmental, non-governmental, and international organizations 

to fund development projects

Cashless Payment Innovations and 

Automated Billing System

VUtilize technology to streamline revenue collection processes and promote transparency.

V Introduce electronic payments such as E-Planning permission to offer convenience and encourage 

more people to pay

V Implement automated billing systems to simplify processes and reduce administrative burdens

VLeverage Geographic Information System (GIS) technology to improve data management and 

analysis for better revenue tracking

VUtilize GIS for accurate mapping and management of revenue-related data

Community Engagement and 

Participation

VEnhance Community Engagement and Participation in the planning and implementation process to 

foster ownership of projects, voluntary contributions of resources, and compliance in revenue 

collection efforts.

VContinuous community engagement on the importance of paying council taxes.

VEnhancing public awareness campaigns to educate citizens about the importance of paying taxes 

and fees.

Revenue Collection Improvement

V Involvement of  WDCs and elected officials in revenue collection

VCreation of a revenue collection task force

V Implement regular audits and reviews to identify and address any inefficiencies or gaps in revenue 

collection processes

VUpdate the database of businesses to ensure accurate and comprehensive data for revenue 

collection

Incentives and Flexible Payment Options

VProvide incentives such as discounts and flexible payment plans to encourage timely payments.

VOffer rewards or recognition programs for individuals or businesses that consistently comply with 

payment obligations.

VDiscounts and installment payment options.

Commercial Ventures

VPursue commercial ventures to generate revenue, such as event hiring and catering services at 

Clayton Park.

VRehabilitation of Municipal Parks and recreation facilities like Clayton Park and Mulungushi Motel.

VRehabilitation of Council Guest House.

Regulation and Compliance

VSimplify and update regulations to make the revenue collection process smoother and more 

efficient.

VStreamlining by-laws to reduce bureaucratic hurdles and enhance compliance.

Training and Capacity Building

V Invest in training and capacity-building programs for local authority staff to enhance their skills in 

financial management, project planning, and resource mobilization.

Property Rates and Personal Levies

VCollect money from property owners for land, houses, shops, office buildings, etc. (property rates).

VCharge fees to individuals earning an income in the area to support services like garbage collection 

and street lighting (personal levy).

Fees, Charges, Licenses, Levies,  and 

Permits

VCollect fees for services like garbage collection and water usage.

V Issue licenses for certain businesses, such as liquor licenses and occupancy licenses.

V Impose levies on businesses operating in the area, like shops and lodges.

VProvide permits for activities such as extended bar hours and burial services.

Other Income Sources

VGenerate additional revenue by renting out space, charging for special services like marriage 

certificates, and certifying documents such as birth certificates and educational certificates.

National Support and Other Funding 

Sources

VUtilize funds from the Zambian Government through the National Budget for community projects, 

bursaries, empowerment, loans, and grants.

VAccess the Local Government Equalization Fund for the administration and operation of councils.

VSecure funding from sectors like education, health, agriculture, and social welfare for operations 

and projects.

VExplore other funding avenues such as investments, donations from other governments, and loans 

from banks.



Muchinga Province Summarized Integrated Development Plan: 2022-2033

Page 3

Non-compliance of 

residents on paying 

property rates.

Impact of the COVID -

19 pandemic on 

economic activities

Lack of involvement 

of elected officials in 

revenue collection.

Inadequate 

transportation for user 

departments for day-

to-day activities

High wage bill and high levels 

of debt and financial 

obligations hindering budget 

flexibility among local 

authorities

Limited understanding 

of municipal fees and 

charges by the public

General unwillingness 

from the public to pay 

council fees and charges.

Difficulties in paying 

personnel emoluments due 

to low economic activities 

and inadequate funding.

Slow implementation of 

policies like Public-Private 

Partnerships.

Inadequate 

transportation for 

revenue collection
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PARTICIPATION AND 

ENGAGEMENT

V Citizens are encouraged to participate in the IDP process through WDC meetings, consultations, and 

feedback sessions.

V These meetings allow citizens to voice their needs and main concerns for development in their areas.

CONTRIBUTION TO 

PLANNING

V Citizens can contribute local knowledge to the planning process.

V They provide information about existing challenges, resources, and potential opportunities that should be 

considered in the IDP.

MONITORING AND 

ACCOUNTABILITY

V Citizens can observe the implementation of the IDP to ensure that planned projects and initiatives are 

effectively carried out.

V They can hold local authorities accountable for their commitments and use of resources.

ADVOCACY AND 

AWARENESS 

V Citizens can propose the inclusion of projects that benefit their communities within the IDP.

V They can also highlight the importance of sustainable development and community participation.

PARTNERSHIP AND 

COLLABORATION

V Citizens can work with local and central government officials, NGOs, and other stakeholders to support 

IDPs.

V Building partnerships can strengthen community participation and enhance development efforts.

PATRIOTISM V Citizens have a duty to pay all council charges and comply with all laid-down laws.

Permits, licenses 

and  levies

Local Government 

Equalisation Fund

Constituency 

Development Fund

Investments

Donations from other 

governments

Other fees and 

charges

Bank Loans

National Budget

Property Rates

Public private 

Partnerships

SOURCES OF 

FUNDING




























































































































