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L AVUSHIMANDA TOWN COUNCIL

MINUTES FOR THE CITIZEN ENGAGEMENT MEETING TO CONSIDER 2025
BUDGET INPUTS UNDER PROJECTS HELD ON 9™ DECEMBER, 2024.

PRESENT:
NAME DESIGNATION
1. Mr. Chipili Emmanuel Chief Accountant

Mr. Benjamin Chongo Health Inspector
Mr. Ivwananji Sipula ADES
Mr. Felix Mwale DACA

Mrs. Cecilia Chibwe
Mrs. Brenda Machina
Mrs. Julien Malama
Mrs. Elizabeth Kapanda
. Mrs. Alice Kango
10.Mrs. Mapule N. Fridah
11.Ms. Gladys Kunda

Women’s Club
Women’s Club
Women’s Club
Women’s Club
Women’s Club
Women’s Club
Lavushimanda Youth
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12.Ms. Grace Nachande Lavushimanda Youth
13.Ms. Matildah Mwamba Lavushimanda Youth
14.Mr. Nelson Chisenga wWDC

15.Mr. Robson M. Musonda Chief Representative
16.Ms. Chanda Florence Lavushimanda Association
17.Ms. Mfungulo Prudence Lavushimanda Youth
18.Ms. Nachande Patricia Lavushimanda Youth
19.Ms. Vera Nanyangwe Lavushimanda Youth
20.Ms. Nangoyi Charity Lavushimanda Youth
21.Ms. Ruth Mutambo Lavushimanda Youth
22.Mrs. Edinah Lungu Women’s Club

23.Mrs. Gladys Namwinga Women'’s Club

24.Ms. Lucy Sankalimba Lavushimanda Youth
25.Mrs. Mwansa Ruth Lavushimanda Youth
26.Ms. Hanyama Comfort Lavushimanda Youth
27.Ms. Ruth Kampamba Lavushimanda Youth
28.Mrs. Catherine Mukosha Lavushimanda Womens
29.Ms. Prisca Mubita Lavushimanda Youth
30.Ms. Regina Kasanya Lavushimanda Youth

31.Mrs

. Laines Kalaba

Women’s Club



32.Mrs. Chewe Auxilia
33.Mr. Kashili Enos
34.Mr. Bright Simuchimba
35.Mr. Mushimba J. Phiri
36.Mr. Daniel Mikandu

AGENDA

Opening Prayer
Opening Remarks
Notice of Meeting
Apologies (if Any)
Adoption of the Agenda
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Closing Prayer

DWA/ Women’s Club
Business Owner
Business Owner
Socio-Economic Planner
Director Planning

Consideration of proposed projects under CDF, ZDSP and Road Grant for 2025 budget



1. Opening prayer

The meeting started at 14:37 hours with an opening prayer from the Fisheries Officer Mr.
Mulenga Ashes.

2. Opening remarks

The opening remarks were given by the Council Secretary who called the meeting to order. He
stressed the importance of the meeting and asked members to deliberate freely on the issues
with regard to the submission of projects to considered under 2025 budget.

3. Notice of meeting

The notice of meeting was read by the Director Planning.

4. Apologies (if any)

There were apologies from the Livestock Coordinator, District Forestry Officer, District Health

Director and the Community Development Officer.

5. Adoption of the Agenda

Honourable Mwansa Kennedy proposed that the agenda be adopted and was seconded by hon.

Sara Kasama.

6. Consideration of proposed projects under CDF, ZDSP and Road Grant for 2025
budget

- The Director Finance said that the Council received a call — circular to act as a guide for

2025 budgeting. Among the key highlights are;

1. The Ministry of Finance and National Planning will release grants to Local Authorities
through the Ministry of Local Government and Rural Development to enhance service
delivery as follows:

a) Grantsin Lieu of Rates
The Ministry may disburse the grant on a case by case based on the following criteria:

e Proportion of statutory debt liquidated,;
e Proportion of Own Source Revenue (OSR) collected; and
e Inadequate capacity to undertake the Valuation Rolls.

b) Local Government Equalization Fund (LGEF)

There are no changes in the allocations to Local Authorities as the amount in the National budget
has not been adjusted.

c) Constituency Development Fund (CDF)

The 2025 budget allocation of CDF per constituency shall be K36,058,150.60. The
detailed allocations towards each component shall remain as per the CDF guidelines.

In line with the major policy pronouncements, Local Authorities are directed to prioritise
implementation of the following projects albeit ongoing or new:

e Provision of running water and sanitation facilities in health, education and other
public facilities such as markets and bus stations, among others;
e Consideration of Projects and initiatives supporting climate resistance



Procurement of school desks;

Electrification of schools and health facilities;

Provision of maternity annexes and wards with their accessories; and
Provision of durable crossing points and clearing of access channels.

d) Zambia Devolution Support Programme (ZDSP) Grant
Capital grant of US$ 36,000,000 (Kwacha Equivalent) will be shared among LAs that:
a) satisfied all the following indicators by September 15, 2024:
e Unmodified audit opinion for financial statements.
e Signed audited financial statements published on council website.

e List of projects proposed by the Ward Development Committee and approved by
Constituency Development Fund Committees published on council website.

e Signed minutes of at least one stakeholder meeting (for business stakeholders and
citizen/community stakeholders) conducted for the current financial year budget
preparation are published on the council website.

e Semi-annual budget execution reports are published on council website.
b) Have increased revenue collection of at least:

10% for Town Councils or15% for Municipal Councils and City Councils, without adding any
new taxes/charges/fees.

The value of the grant will be allocated among qualified councils and the minimum amount a
qualifying Local Authority is expected to receive is Three Hundred Thousand United States
Dollars (USD$ 300,000.) (Kwacha Equivalent).

Therefore, Local Authorities are guided to allocate a budget line to support activities that align
with the eligibility criteria of the ZDSP grants. This will demonstrate LAs commitment to
implementing sustainable development projects and enhance their chances of securing funding.

- The Director Finance said that Lavushimanda Town Council had met the qualifications
under ZDSP for instance;
I. Unmodified audit opinion for financial statements.
il Signed audited financial statements published on council website.
- Other criteria are still on — going;
I. List of projects proposed by the Ward Development Committee and approved
by Constituency Development Fund Committees published on council website.
ii. Signed minutes of at least one stakeholder meeting (for business stakeholders
and citizen/community stakeholders) conducted for the current financial year
budget preparation are published on the council website.
iii. Semi-annual budget execution reports are published on council website.
- Revenue collected can only be determined at the end of the financial year
2. Cash for Work (CFW) Programme



The 2025 budget allocation towards the CFW programme for all Local Authorities is K2
billion. The detailed allocations per District/Constituency will be provided in due course.

To successfully implement the programme, the following resources will be required:

1) Human Capital — The Local Authority will provide overall oversight of the programme using
the administrative cost at constituency level and as such should dedicate officers that will
coordinate this programme from identification of works, beneficiaries as well as
implementation.

if) Labour from the communities — The community members will contribute labour force
(described as beneficiaries in the document) equitably distributed between males and females;

iit) Personal Protective Equipment (PPEs) — The PPEs will be required to safeguard the health
and well-being of the workers that will be employed, depending on the nature of work to be
done.

iv) Tools Cleaning Materials — Hand Tools (picks, shovels, hoes and rakes) as well as
disinfectants and cleaning materials can be purchased to facilitate smooth implementation of
the CFW;

v) Fuel and lubricants — To facilitate mobilisation and monitoring of the programme, the CFW
programme shall provide logistics to Local Authorities for fuel and lubricants;

vi) Contribution from Local Authorities — Local Authorities will be expected to contribute to
the CFW programme equipment like vehicles, tractors and trailers which may be required to
undertake certain tasks but cannot be purchased using CFW resources.

3. Support from cooperating partners

Local Authorities that are receiving donor support for programmes are guided to ensure that
such support is reflected in their budgets including for devolved functions. In addition, the
support should only be reflected in the budget if confirmed in writing.

4. Service Charters

To enhance service delivery, Local Authorities are guided to adequately budget for the
implementation of service delivery charters, development and improvement plans for the
feedback from the service delivery charters. This must include providing a budget line for
conducting an annual customer satisfaction survey to all the relevant stakeholders in the district.

5. Integrated Development Plan (IDP)

Local Authorities must use IDPs to inform the 2025 budget. Where Local Authorities have
incomplete IDPs, the provisions of the IDPs under development must inform the 2025 budgets.
Further, Local Authorities should provide for funds in the 2025 budget to complete the IDPs.

6. Environmental Sustainability

Local Authorities are guided to enhance mitigation and adaptation to climate change while
promoting sustainable management of the environment, ecosystems and natural resources to



promote green growth and environmental sustainability. Environmental education and
awareness will be implemented alongside all interventions. Priority must be given to:

a) Environmental sustainability: This includes efforts to reduce pollution, conserve
resources, protect biodiversity and promote sustainable practices.

by Climate resilience: Key aspects include: Adaptation programmes, mitigation
programmes, early warning systems, emergency preparedness and risk assessment

7. Roads

Local Authorities shall allocate a budget line for road infrastructure maintenance and
development. By identifying the exact kilometers of roads requiring attention, LAs shall
establish a baseline for future budgeting and ensure that adequate resources are allocated to
improve road conditions and enhance connectivity within their jurisdictions.

8. Water, Sanitation and Hygiene

In addition to the pronouncements and commitments under CDF, Local Authority budgets must
prioritise the implementation of water and sanitation projects in public places such as civic
centres, markets and bus stations to enhance hygiene.

9. Keep Zambia Clean, Green and Healthy Campaign

The Keep Zambia Clean, Green and Healthy Campaign remains an ongoing national
programme in which the public, private institutions, civil society and communities are expected
to participate. Local Authorities, being drivers of this national strategy at the local level, are
directed to prioritise and budget for the Keep Zambia Clean, Green and Healthy Campaign
activities to ensure the sustained success of the programmes. This includes awareness activities,
facilitation of cleaning and other activities that ensure a clean and healthy environment. Local
Authorities are also guided to provide tree nurseries and promote tree planting.

Further, Local Authorities are expected to prioritise solid waste management in their budgets
in line with the provisions of the Solid Waste Management and Regulation Act No.20 of 2018.
Emphasis is placed on the need to streamline garbage collection and the use of environmentally
friendly strategies on solid waste management.

Concerns and Reactions

- There was a concern from His Royal Highness that the road in Chiundaponde is not in good
condition and that people in the community are complaining. He wanted to know the
Council plans with regard to the same road.

- The Director Engineering responded by saying that this year the council plans to work on
identified sports where there is need for gravel to be dumped. The further said that the
Council has a challenge with lack earth moving equipments like the water bowser but
luckily the Compactor has been procured.

- The Councillor for Lupembashi also requested that information concerning the challenges
should be shared especially delays with works on roads because as Councillors much
complaints are being received.



- The Council Secretary said that the concerns have been NOTED and asked for time to be
Coming back to the Agenda, the Director Planning continued to present the projects
submissions for 2025 by wards as follows;

Mupamadzi ward

1. Completion of the staff house at Tubondo Health Post
Completion of the Annex at Lubunga

Construction of the Police Post at Lubunga

Construction of the 1x3 CRB at Chilebela

Construction of the Ablution Block at Kalonje Secondary School
Construction of Tubondo Health Post
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Mutinondo

1. Completion of the mother’s Shelter at Salamo (Solar and Water Scheme)

2. Construction of the Health Post at Muchelenje

3. Construction of the Boarding Facility at Salamo and rehabilitation of the existing
Infrastructure (Special needs).

4. Construction of the borehole at Kalama under 5 shelter.

5. Construction of 1x3 CRB at Muchelenje

Chikanda Ward

1. Construction of the Annex at Lukulu (solar and water scheme)

Construction of the water scheme at Kapwanya Primary School

Construction of the Annex at Mabonga (solar and water scheme)

Procurement and installation of 2 transformers at Kapanda and Railway Station
Construction of the staff house for Agricultural Officer at Chito (Solar)
Construction of the mother’s Shelter at Mpumba Health Centre
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Lulimala

Construction of Lulimala Clinic

Construction of Ngweshi Clinic

Construction of market at Chiundaponde center

Renovation of the WDC office infrastructure (furniture inclusive)
Construction of the Waterborne Toilet at Choso School
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Lupembashi

Construction of Chifinshi Clinic

Mwendachabe Road (Gravel)

Makanga Primary School (75 desks) and (Waterborne Toilet)
Construction of waterborne toilets at Lumbatwa
Construction of waterborne toilets atChifinshi

Mwendachabe Clinic Solar Power
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Lukulu

1. Chipelembe Community School 1x3 CRB
2. Construction of Clinic at Muwele



3. Milomfi Community School 1x3 CRB
4. Chibali Health Post construction
5. Mwelushi Mothers Shelter Construction

Apart from the projects submitted by Wards, there were two stand out projects (The District
Projects) which were;

1. Procurement of a Drilling Machine (RIG)
2. Establishment of a Skills Training Center (CBD)

Reactions and Concerns

The Council Secretary emphasized on the need for both projects especially the skills
training centre so that we stop sending our children out to other schools and this will help
our District to grow.

The Council Chair was concerned about the failed training centers in Mpika and
Shiwang’andu. He said that during stakeholders engagement meeting, there was a request
that some of the failed training centers in other districts should be visited to find out why
they failed. He said that even now we still need to send officers to Mpika to check on why
the Training Centers have failed.

Mupamadzi Councillor said that the project for the Skills Training Center was not agreed
upon during the stakeholders’ engagement meeting.

Lupembashi Councillor said that the two project proposals (Drilling Machine and Skills
Training Center) are very important and the district needs them but for training center it
was not the right time now. For now, we need to work on existing schools (e.g CRB in
Lumbatwa), water provision for instance in Chifinshi and work on completion of the dry
port.

The Council Chair said that Red Rhino School should be considered for funding as they
did not have adequet infrastructure. He further said Council could consider constructing a
skill training centre near the same school.

The Director Planning also submitted a proposal for construction of Council houses from
CDF projects component and the establishment of a dumpsite from ZDSP fund.

The Council Chair said that establishment of the dumpsite was very in important especially
that the site has already been identified. But for the Council Houses, he said that this might
not be the right time now since this is a big project which might need more resources.

The Director Finance also added that 3.2 million has been removed from CDF to be used
as fuel for earth moving equipments.

After concerns about road works, there were proposed road projects under 2025 budget (CDF
fuel component for roads)

0] Chiundaponde-Muwele Road
(i) T2-Mupambazi Road
(i)  Mabonga-Kapwanya Road
- Servicing of equipment and labour from community projects under CDF

Under Road Sector Grant Projects (3.2 million)

0] 12 Road Crossing Points
(i) Street naming (Road signs at CBD)



(i)  Drainage at Civic Center
(iv)  Chiundaponde street lights

7. Closing Prayer
The meeting came to an end at 19:45 hours and a closing prayer was offered by Mr. Daniel

Mikandu, Director Planning.

PREPARED BY: MULILO RETIRE SOCIAL
ECONOMIC PLANNER
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