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HEA 882 LAVUSHIMANDA TOWN COUNCIL
D

1.0 MANDATE
To provide operational and service excellence, innovation, community engagement and observance of

good financial management and accountability. This is in agreement with the Republican Constitution

(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
X| on the System of Local Government.

2.0 STRATEGY

Lavushimanda Town Council will ensure effective, efficient and sustainable provision of public services
and attainment of desired development outcomes. This will be achieved through proficiency in resource
mobilization and prudence in their utilisation, infrastructure development for community services and

continuous, all-inclusive stakeholder consultative engagement to identify socio-economic community
priority development needs and aspirations.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation

Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 02  Promote traditional and non-traditional minerals
Strategy : 03 Promote value addition and manufacturing
Strategy : 04 Promote tourism growth
Strategy : 05 Improve transport and logistics

Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02 Promote Enterprise development
Strategy : 04 Promote Financial Inclusion

Cluster Outcome 03 A Competitive Private Sector
Strategy : 01  Promote quality and productivity
Strategy : 03 Improve access to finance for production and exports

Cluster: 02 Human and Social Development

Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01  Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Strategy : 04 Enhance science, technology and innovation

Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Strategy : 02  Increase access to quality health care
Strategy : 04 Strengthen Integrated Health Information Systems

Cluster Outcome 03 Improved Water Supply and Sanitation
Strateqgy : 01 Improve uccess to clean and safe water supply
Strategy : 02 Improve sanitation services

Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02  Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 03  Reduce developmental inequalities

Cluster: 03 Environmental Sustainability

Cluster Outcome 02 Sustainable Environment and Natural Resources Management

Strategy : 02 Enhance natural resources management
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Cluster: 04 Good Governance Environment

Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 02 Strengthen national data and information systems
Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 04  Strengthen democratic and political governance
Strategy : 05  Strengthen public service performance management systems
Strategy : 06  Strengthen Land Management and Administration

Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01  Strengthen human rights and constitutionalism
Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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Local taxes/rates

Residential
Commercial

- AN
Personal le

02 | Fees and Charges V

001 | Consent fees 21,500 24,059 | 26440 |

002 | Survey fees 296,000 331,224 | 364,015 |
003 |Building inspection-fees T | 2185 | 2445 | 2867 |
004 |Planscrutingfee 22500 | 25178 | 27870
| 005 |Change of premise use 36,000 40,284 44,272
007 |Rentalsllease of Council's properties T |7 7s00 | 8393 | 9223

008 Non-Land Application forms fees 153,000 171,207 188,156
010 |Sketchplan 18000 | 20142 | 22136
011 |Seachfees | 1000 | 1119 | 1,230
| 012 Notice board advert fees 40 45 49
013 |Marketfees A 63,600 71,168 78214
| 014 |Parking fees 328,500 367,592 403,983
" 016 |Loading fees (buses, trucks, trains, taxies etc.) 53000 | 59307 | 65178
017 | Afiidavit fees e 500 560 1616 |
045 | Notice of marriage fees =y 2,650 2,965 3259
.?omm Repairs of om_,wwmm_.‘ml%\omq wash 890 ‘ 996 ||_wowm. ¢_

063 | Billboards and banners 22,000 24,618 27055 |

064 | Hire of Transport and Equipment 371,000 415,149 456,249 |
066 |Penalties 2,350 2630 | 2890 |
082 |Telecommunication site rentals 60,000 67,140 | 75130
(5008, | Olher fees aid Chartos e aein o Ll BEIT o000 | 202614 | . .23.806

03 |Licenses | ,
002 Liquor licence A % 5,500 6155 | 6,764
003  |Firearm and ammunition licence 2,400 2,686 d 2,951
005 | Dog licence 3,000 3,357 ,, 3,689
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04 _Ssuu | |

004 |Pole levy 600 |67 | 738

018 | Trading (Retail) Consumable groceries business 139,165 | 155726 | 171,142

028  |Filling Station 32,400 , 36,256 M 39,845

029 | Professional Occupation 33020 36,949 40,607

032 _xags_f = 2 - 13,000 14,547 o seer
099 | Other levies 8,880 9,937 11,119

05 | Permits _

001 |Healhpermis | 56250 | e2944 | 69175
002 | Permit for opaque beer 250 280 307 ,
007 | Nursery, pre-school permits 1,000 1,119 1,230 m

008 Burial permits and grave sites T a0, - | it b i 123
009 | Fire certificate | 73000 | 81687 | 89774
010 Extension of Business hours um::;m 200 224 _ 246
013  |Exploration permit N | 0 101 _ 111 ,

06 __Q._u_,nmm | _
| 001 [Service Charges Residentialplots | 870,000 973530 | 1,069909
L oowl r?im_.m_cm: W_mr Residential o 260,000 290,940 m Sw.w%w ..
004 v_‘m_.:_:a Plot Oc:::m_.n_w_ 1,000, ooo ‘_ 119, ooo 1,229,781

07 | Other Incomes _ v

002 | Surplus/ Deficit :oa Ooaama_w_ <m=:.:mm . Gm :K 199,366 _ 219,103

002 | Roads Grant _ | 6400000 | 7161600 | 7.870598
003 | Health Grant 1,789,909 | 2,002,908 | 2,201,196
005 | Grants in lie of Rates 600,000 | 671,400 | 737.869
099 | Other Grants 44455265 | 49745441 M

54,670,240

Local Development Fund

Constituency Deyelopment Fund

40,032,549 | 44796685 | 49,231,557
!
LGEF

10, muw 880 Ao.oww_mmo 11,853,711
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4.0 BUDGET SUMMARY

Lavushimanda Town Council budget estimates of revenue and expenditure for the fiscal year 2026 stand
at K108.3 million representing 58 percent increase from the 2025 budget which stood at K62.3 million.
The increase is mainly attributed to the upward adjustment of the Constituency Development Fund
(CDF) from K30.6 million in 2025 to K40 million in 2026, the increase of the World Bank capital grant
under the Zambia Devolution Support Programme (ZDSP) amounting to K25 million, the increase in the
Local Governemnt Equalization Fund from 9.6 million in 2025 to 10.8 million in 2026 and the five (5)
additional functions that have been devolved to the Local Authority with matching resources.
Additionally, projected income from own source revenue has also been adjusted upwards to K4.2
million. Council will deliver its mandate and meet the outlined objectives through the implementation of
sixteen (16) programmes, as shown in table 2 below.

Table:1  Budget Allocation by Economic Classification

No | ECONOMICCLASSIFICATION | 2024 2025 | 2026 BUDGET |
.. - L : { APPROVED APPROVED ESTIMATE (K) |
| X 3 | BUDGET (K) BUDGET (K) |
21 Personal Emoluments _ 9,339,914 10,936,708 13,381,230
22 Goods and Services [ 12,228,640 17,219,197 21,547,819
25 Social Assistance Benefits m (0) 900,000 4,321,782
26 Grants and Other Payments(Transfers) [ 8,149,081 9,743,516 9,675,773
31 Non-Financial Assets | 22,935,115 19,089,546 | 54,945,290
32 Financial Assets [ 3,492,463 4,060,936 | 4,138,884
a1 Current Liabilities (Payable within one year) _ 194,760 27,000 ! (0)
42 . Long term Liabilities- payable for more than one year 584,280 388,000 | 315,520
T (TR R TR T 3 S 25 5 ST RS S
o ‘Mw._..m.wmmaa_ SR E i 55924253 | 62,364,903 | 108326207

Figure 1: Budget Allocation by Economic Classification

12.35% T 19.89%

3.82%

8.93%
0.29%

50.72%
B Goods and Services B Financial Assets
DO Grants and Other Payments(Transfers) O Long term Liabilities- payable for more than one yea
@ Non-Financial Assets O Personal Emoluments

@ Social Assistance Benefits

The ciimmaryv actimatec hvy Frannmir Claccifiratinn ahnve chnwic that aut af K108 R millinn K42 ? millian
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representing 39.47 percent has been allocated towards Non-Financial Assets to fund community
projects and other capital projects in the district; K21.6 million representing 20.21 percent will be
utilised under the Use of Goods and Services for administrative and general operations of the council. An
amount of k13.3 million representing 12.39 percent has been allocated towards Personal Emoluments
for payment of salaries and wages. In addition, K15.6 million representing 14.58 percent of the budget
hat been allocated towards Social Assistance Services. In addition, Financial Assets has been allocated
ka2 million representing 3.91 percent for the issuance of loans under the empowerment category of
CDF. Lastly, Current Liabilities has been allocated K315,520.00, representing 0.29 percent towards
dismantling of arrears.
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Table:2  Budget Allocation by Programme
IBERE: J Py
_no% ﬁ Programme

L e £ Yy |

o

2024 | 2025 | 2026
~ Approved _ Approved Budget
Budget(K) =~ Budget(K) | Estimates(K)

1 Constituency Development
Local Governance
Integrated Development Planning

Economic and Business Development

~
w
.
m vcc:nxmw_:;:am:<:o=3n2m_vasnzo:
6 Housing and Community Amenities

7 Recreation Culture and Religion

8 Education and Skills Development

10 Public Order and Safety

11 Management and Support Services

12 Resource Mobilisation and Management

13 District Health servcies

15 Transport Services

16 Agricultural Services

17 Fisheries and Livestock

18 Social Protection and Community Development

| 30,635,642 | 36,058,150 40,032,550

—_—

| HeadTotal '
| 4

2,850,226 3,187,363 3,544,794

| 1,445,379 2,491,936 2,343,386
50,647 | 10,079 | 355,064

343,388 440,588 703,556

; ,

9,663,561 | 5678633 35,447,951 |
285,621 259,421 300,869

_ 19,241 19,241 19,240 |
1,133,268 | 176,545 744,723
5,784,075 | 6,784,851 7,658,251
2294284 2329568 2110915
2,340,914 | 1,765,709 | 1,789,909
(0) (0) 6,351,370

. 498,000 509,000

78,006 | 486,160 | 503,175 |

. 2,178,664 | 5,911,546 |

156,924,253 | 62,364,903 | = 108,326,297 ﬁ_

| | |

Figure 2:Budget Allocation by Programme

2.15%

32.72%

O Agricultural Services

D District Health servcies
8 Education and Skills Development

B Housing and Community Amenities

@ Local Governance

O Public Health and Environmental Protection
@8 Recreation Culture and Religion

7.07%,0.CEA8E5%

5.46%

36.96%

O Constituency Development

O Economic and Business Development

O Fisheries and Livestock

OIntegrated Development Planning

@ Management and Support Services

O Public Order and Safety

@ Resource Mobilisation and Management

B Social Protection and Community Development @ Transport Services
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Table 3:Budget Allocation by Programme and Sub-Programme

* : 2024BUDGET | 2025BUDGET | 2026 BUDGET
! ~ Approved wm%.mym.:“ Approved Mmznmz_:m Estimate
B o o ol B i oo B SMBUC Bl o G S |
1 Constituency Development 30,635,642 (0 36,058,150 40,032,550
779 Community Projects 17,462,316 (0) 21,962,692 (0) 24,420,970
780 Women and Youth Empowerment 5820772 | (O 6,228,226 ﬁ (0) 6,898,140 |
781 CDF Administration 1,531,782 (O | 1,639,006 | (0 1,815,300
782 Secondary School and Skills Development Bursaries 5820772, (O | 6,228,226 0 6,898,140
2 Local Governance 2850226 © 3187363 © 3,544,794
040 Local Election (0 (© - O -
044 Legislative Function 2,825,368 | (O 3,003,343 (O 3,522,914
045 Citizen Engagement 24,858 o 184020 O 21,880 |
3 Integrated Development Planning 1445379 | © 2,491,903 2,343,386
006 Environmental Planning 1,445,379 0 | 410679 | O 86,339
021 Spatial Planning - (1) - " 1,771,395 M (0 1,403,973
033 Socio Economic Planning - (3) -_ (0) _ 309,862 | (0) 853,074
4 Economic and Business Development 50,647 _ ) ﬁ 10,079 © 355,064
011 Local Economic Development 50,647 (0) 10079 O 5,064
038 Trade Facilitation and Licensing @ O - O 350,000
S Public Health and Environmental Protection 343,388 A, © ,_ 440,588 | © 703,556
015 Cemetery and Funeral Services 343,388 | (0) | 13,670 © 10,974
019 Health Inspections “ (0) D 253,813 ‘ (0) 324,907
023 Pest Control 4O 41,851 41,310
027 Solid Waste Management SO 131,255 © 48,885
034 Water Supply and Sanitation Services (0) u, (0 7 - O 277,480
6 Housing and Community Amenities 9,663,561 | ©) h 5,678,633 | © 35,447,951
007 Parks and Gardens a; © | 127,135 (O (0)
012 Markets and Bus Stations - (5) 9,663,561 * V] ‘ 2,350,911 © 35,447,951
029 Roads and Drainages R 2,590,832 (©0) (0)
031 Street Lighting O] ” 609,754 | () (0)
7 Recreation Culture and Religion 285621 (O | 259421 (@ 300,869
001 Cultural Affairs 27000 © goo | (@ 689
042 Sports Promotion - (7) 258,621 | (O 258,621 0 300,180
8 Education and Skills Development 19,241 | @ | 19,241 © 19,240
001 District archives - (9) 192601 © | 19241 © 19,240
10 Public Order and Safety 1,133,268 W @ wesas O 744,723
012 Community Policing ' 605,934 (0 - © 654,363
041 Fire Protection Services 527,334 (0) 176,545 (©) 90,360
11 Management and Support Services 5784075 © 6,784,851 (@ 7,658,251
001 Buman Resource and Administration - (11) 2,657,990 | O | 3,758,748 | (0 3,970,925
009 Executive Management - (13) 202,765 f © W 204,136 | (O 234,740
. 016 Procurement 484,305 | O | 520249 (0 574,765
024 ICT 430,653 | O 281,552 | (@ 512,912
028 Buditing - (15) 506,090 | © 712,829 (0 697,254
035 HEccounting 1,502,273 ) 1,307,337 (0) 1,095,670
036 Legal Services - (17) (0| © | - ® 571,986
12 Resource Mobilisation and Management 2,204,284 | © 2,329,564 | @ 2,110,915
| 067 Revenue Mobilisation and Enhancement 2,294,284 _ () , 2,329564 (O 2,110,915
13 District Health servcies 230014 | @ | 1765709 © 1,789,909
001 Primary Health Services - (19) 2,111,805 | © | 1,418634 , (0 1,317,859
002 District Health Coordination - (21) 229,109 (© 347,075 © 472,050

S
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