'NAME: LAVUSHIMANDA TOWN COUNCIL
2026 PERFORMANCE REPORT

Period: 01 JANUARY 2026 TO JUNE 2026

OTHER PENSIONS ARKLARS - PENALTIES

REVENUE SOURCES
Actual
ol Budget o ot 81.Dos. D02 Varinace Performance
- » ca-b b/a
IMW IMW IMW %
Netional Support
1.1 Local Government Equalisation Pund 10,838,880.00 4,051,066.93 6,787,813.07 7%
1.2 Grants In Licu of Rates 600,000.00 - 600,000.00 0%
1.3 Sector Grants 15,385,796.00 3,412,438.55 11,973,357.45 22%
1.4 ZDSP Capital Grants 7,465910.46 7,465,910 - 100%
1.5 Consti y Deve Fund 40,032,549.00 13,556,461.53 26,476,087.47 34%
1.6 Other Grants 29,793,467.54 1,224,356 28,569,111.37 4%
y ¥ 9 0 74, ki o
2 |Own Source Revenue -
2.1 Local Taxes $1,460.00 1,282.50 50,177.50 2%
2.2 Fee & ME- 3,611,215.00 849,397.40 2,761,817.60 24%
2.3 Licences 10,900.00 4,745.00 6,155.00 44%
2.4 Levies 227,065.00 130,901.00 88,164.00 61%
2.S Permits 130,890.00 115,330.00 15,560.00 88%
2.6 Commercial ventures - - -
2.7 Others OSR 178,164.00 0.00 178,164.00 0%
Subd - total 4,209,694.00 1,109,655.90 3,100,038.10 26%
Other revenue
4.1 Bank interest received 15,424.60
4.2 Borrowings - Loans -
3.2 Borrowings - Overdrah
4.3 Others
o Total 108326,297.00 | - 30,835,314.14 |+ - 77,506,407.46 [~ "~ ~28%
PAYMENTS
Budget Actual Varinace Performance
e lE . as at 31-Dec 2026
[ L] c=a-b b/a
MW MW ZMW Y%
1 | Personal emoluments 13,789,232.00 5,427,703.43 8,361,528.57 39%
2 | Use of goods and services 56,252,834.69 6,150,037.19 50,102,797.50 11%
3 | Financial charges 66,972.00 18,515.00 48,457.00 28%
4 | Social benefits 9,657,346 2,595,405.00 7.061941.44 27%
S | Non-financial assets 24,421,049 3,459,354.44 20,961,694.67 14%
6 |Fi ial assets 4,138,862.76 4,033,768.54 105,094.22 97%
7 |Loan - 190,100.00 |- 190,100.00
8 | Other rep s - - -
Total peyments 108,326,297.00 21,874,383.60 86,451,413.40 "~ 20%)
L Net Budget Performance B | 8,960,430.54 | 1 ]
DEBT and ARREARS
OLUTSTANDING AMOUNTS |  OUTSTANDING AMOUNTS
lastion 1Jan-2026 30Jun-2026
IMW 67.1
res 49.347.90 12,592.68
ZAMTEL - -
ZESCO
WATER
LECAL COSTS
NAPSA ARKEARS
INAPSA ARKEARS - PENALTILS
LAST ARRLARS
LASF AKREARS - PENALTIES - -
OTHER PENSION ARRIARS 4.279,126.77 4,380,500.54
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~
TRA PAYT 5.229,883.96 07217 1 9 A UG 2026 2 ‘:
ZRA - FENALTIES - s
GOODS & SIXVICTS - - s
CAMTAL - .
Total 9,558,358.63 8,770,435.49 TEL-+260 957 070 447
P 0.BOX 450081, MPIKA
PERFORMANCE REVIEW BY PROGRAMME )
PROGRAMME e ANNUAL ACTUAL EXPENDITURE VARIANCE PERCENTAGE
| AS AT 30.06.2026 COMMENTS
) b c =a-b
1{Constituency Development
AMOUNT (ZMW) AMOUNT (ZMW) OUTPUT AMOUNT (zMW) _[OUTPUT
[Rey outputs and output indicator {List below as per budgey
Community projects completed
supply and delivery of desks . 0 -
Stafl hous=s 902,22 . 0 02,225. 5 - |Workson-going
Classroom blocks 2,540 722,416.50 0 1,818,270.0¢ 7 28.43 |Works on-
Maternity Annex 322,162.06 100,676.10 [ 21,48S. 31.25 x::ks ::—gomx.
Ablution block
Ablution blocks 1,786,365.09 7 21,337.09 1 028.00 6 12.39 pleted
Rural health centre 2,111,670.29 ) 63,439.06 1,948,231.2 4 7.74 |Works on-goi
Dormitory block 453,366.71 1 00,782.29 52,584.4 44.29 |Workson-going |
[Culvert $23,318.38 1 69,092.68 54,225.7 32.31 |Works on,
Community Radio Station 948,463.49 1 0 948,463.49 1 - Works on-
Water Reticulation System 971,713.13 10 373,333.19 0 598,379.94 10 38.42 |Works ’::—hvgggm
All de: e
School desks 270,000.00 225 270,000.00 225 - 0 100.00 |delivered
Police Post 178.907.13 1 0 178.907.13 1 - |Works on-going
District roads graded =
Chiundaponde road and
Muwele road works on-
Kilometer of roads graded 3.726.735.31 3.00 528,491.34 - 3,198,243.97 3.00 14.18 |going
|l-|-f).-¢rJh-t constructed 3
number of solar plants constructed 5,900.000.00 - - - 5,900,000.00 - =
Spending according to
the budget and
District Arcives 19240 19,240.00 - programmes
Number of files achived 50 0 S0
number of old files detstoved 10 0] 10
Spending according to
the budget and
Local Governance 3,544,798.00 1,920,611.98 1,624,186.02 54.18 |programmes
Orientation of Councillors Conducted 1 0 1
01 Number of Ordinary Council meetings held 4 2 2
01 Number of stakeholders meetings held ( 4 3 1
Special Committee meetings held [
01 Number of special commitiee meetings held ( 2 0 2
Special Ordinary Council meetings heid 0
01 Number of special ordinary Council meetings held 2 [ 2
instruments review attended 4]
01 Number of instruments review attended 2 1 1
Number of WDCs established and operationalized 0
Number of WDCs established and operationalized 6 6 0
01 Number of ity Building Meetings held for Ward development 2 2 0
Spending according to
the budget and
2,343,384.00 443,692.00 1,899,692.00 18.93 |programmes
Number of trees trageted o plant 300 300 0
Number of layout 10 create 2 2 0
Number dd«ebgm conducted 10 10 0
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number of authourity

number of ddec meetings held

O
L3

Economic and Business ent

———

355,062.00

Spending according to
the budget and
- |programmes

~———t]

District Investment Profile developed

01 Number of District Investment Profiles Published

o1 age of new i g in the Council
Business register

02 N of new eg!
ister

in the Council Business

01 Number of business shows held

Business regulation compliance inspection conducted

01 Number of business regulation compliance inspection conducted

Public Health and Environmental Protection

703,554.00

143,301.48

560,252.55

Spending according to
the budget and

30.37 |programmes |

unclaimed bodies burnied

96 3

trading and public premises inspected

100

health permit issued

250

food sampling conducted

solid waste collected

100

dumpsite established

olojololofe

M—lmﬂzuﬂu

35,447,951.00

1,865,455.00

33,582,496.00

Spending according to
the budget and
proprammes

Parks and Gardens maintained

Ol Square meters of Parks and Gardens maintained

<
3
»

7175

02 Square meters of Township Siashed

;

8500

O1 Meters of drainages constructed (

]

100

100

Street Signages Installed

O1 Number of street signs installed

o

02 Number of streets named

20

Filling Station Constructed

01 Number af% stations constructed

01 Number of markets constructed

02 Number of markets completed

Truck Park constructed /maintained

01 Number of truck parks constructed /maintained

- ]=]=]=[=[8]8]8]2

=|~|o]o]e]e

olo|=|—=|=]-

Recresation Culture and Religion

Cultural Centers ldentified

115,624.00

185,244.00

Spending according to
the budget and

01 Number of inventory cultural heritage conducted

38.43 |programmes

02 Number of communities sensitized on cultural matters

[01 Sports equipment and arre procured

06 Number of sports clubs sponsored

01 Number of community sports torunments held
02 Number of district sports advisory commitlee meelings held

03 Number of coaching clinics held

NENNEEANN

ololviv]ol=]o]e

-
SS888EAN

04 Number of sports clubs registered

~2.025.293.00

4,072,109.60

Spending according to
the budget and
programmes

ured for the public Libr

01 Number of

" COUNCH
A A Ay

20

01 Number of Community Members Acce: Library Services
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ltL'-"’ U‘Jb/ U,U 7§ Spending according to
the bud;
10| Public Order and Safety 744,724.0% PO. BOX 450081(.“ KA 627,029.00 Mm‘;:ﬂ
Council police officers trained
01 Number of Council Police officers trained s E]
Routine police patrols conducted gl
01 Number of routine police patrols conducted 12 K
Community security patrols carried out
01 Community security patrols carried out 12 ()
Building i » conducted 0)
01 Number of Building Inspections Conducted 10 10, 51
02 Number of Building Permits Iasued o]
03 Number of Building Plans Scrutinized 10, 0 10]
04 Number of Occupation Certificates lssued - 2 I-i 1
Fire safety building inspections conducted | )
01 Number of fire safety building inspections conducted 80 g{ 0
02 Number of fire safety certificate issued 80 80
Fire ofiicers trained 1
01 Number of fire ofiicers trained 1 of
Time to fire and P writhin & 10 Ki radius
| responded to
01 Response Time to fire and T ‘within a 10 Ki
radius > lél
1o
Spending according to
the budget and
1 and Services 7,658,2583.00 2,236,553.02 5,421,699.98 progr
number of polices developed 2 0] 2
number of managementmeeting held 12 [] 6
t plan developed 1 1] [
number of internal audit report produced 4 1 3
s 10 S
1 1
4 2
2
Spending according to
the budget and
2,110,916.00 699,271.56_ 1,411,642.44 es
SO 1 49
6 6 0
2 of 2
12 1 11
1 0 1
Spending according to
the budget and
1,789,908.00 991,168.48 798,739.55
100 65 3s
75 40, 3s
51 37| 14
100 S0 S0
S0 3s 15
| Spending according to
the budget and
15T Services 6,351,370.00 58,246.46 6,293,123.54 programmes
lilometer of roads maintaned 10 10 0
Number of 15 installed 133 133 o]
st ; : .
§09,000.00 308,497.00 . 203,503.00 Jing according t©
1
24 12 12
24] 1
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number of farmers field school established 4 3 11
IM{ 150]
i 7]
Spending according to
the budget and
[ ashiskies Sk tRveshath 503,178.00 263,961.81 239,212.19 52.46 .
2 Number of entrepreneurs trained 2400 1854
03 Agricultural Shows Coordinated 0
1 Number of shows coordinated 3 0)
1 Number of animals vaccinated against anthrax 6000 5200
2 Number of i i tizaty d 10 6
3 Number of animals vaccinated against NCD 6000 5080
03 Animal disease survellance activities conducted 0
1 Number of animal disease surveillance activties undertaken m# 23 97
01 Aquaculture extension services provided )
1 Number of farmers receiving aq r services 450 176 274
02 Fish ban enforced 0
1 Number of patrols conducted 3 2 1
03 Fish conserved and managed 0
1 Number of survellance and enforcement patrols conducted 6 2 4
2 Number of fishers sensitized 1500 580 920
01 Extension services provided to livestock farmers 0
1 Number of lit k farmers iving services 2400 763 1637
2 Number of hectares brought under rangeland management 40 23 1
3 Number of Seld days conducted 3 2
4 Number of ficlds 3 3
S Number of heactares established with improved pasture 20, 10, 1
6 Number of h hold ing passon | h 30 10 2
1 Number of monitoring activites undertaken 8 3
2 Number of stafl appraised 17 0 17
3 Number of stafl awarded 6 S 1
4 Number of state functions attended 4 2] 2
S Office materials procured 1 1 0
1 Number of i itated household with inkind
su 100 34 66
2 Number of stranded persons repatniated 20 10 10
o2 v and for
for tertiary education 2 1 1
2 Number of 5p d 100 0 100
3 Number of i & 2 2 0
Spending according to
the budget and
Social Protection and Comm: Dewelo 5,911,546.00 424,133.00 5,487,411.00 7.17 | programmes
1 Number of families and 1L lage
Co 40 20 20
2 Number of GBV Uonmeeungs held 4 2 2
3 Number of GBV suzvivers supported with food, repatration and
em) it 14 4 10
4 Number of V d and for
bursaries for B 0
Teruary Ed -Bursanes Scheme 4 7 33
05 vulnarable thro cash for work P 1
1 number of beneficianies su| thro cash for woi
19000 21000
|1 Number of communities sensitized in functional litercay COUN 2 q

19 AUG
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|2 Number of management meetings held on functional literacy

Cultural Affairs

689.00

Spending according to
the budget and

01 Cultural Centers Identified

1 Number of Cultural Centers Identified

——
02 Cultural Infrastructure Developed

03 Inventory of all cultural practices undertaken

1 Number of inventory cultural heritage conducted

»

2 Number of communities sensitized on cultural matters

»lolololn

95 828,154.06

15,160,775.98

80,667,378.08
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